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Goa Convention

Goa hosts 36" ACAAI annual convention amidst fanfare
THE AIR CARGO AGENTS ASSOCIATION OF INDIA

36" ACAAl Annugl Conventior

G A

ne of India's mega events, the Air Cargo Agents

ssociation of Indias (ACAAI) three-day annua

Convention, was held in Goa, at the Intercontinental

Lalit Goa Resort, a Super Deluxe Five Star convention hotel
property from Dec 3“to 6", 2009 amidst much fanfare.

The 36" convention, with a theme *Integrated Logistics New
World Order’, explored the dynamics of the changes that have
occurred due to the present global economic crisis and the
conseguences, both direct and indirect on the integrated logistics
industry and assuch observed by theexportersand theregul ators.

Mr. Sunil Arora, Chairman of the Convention Committee,
welcoming the Chief Guest Mr. Rafeeque Ahmed, a prominent
exporter by profession, the key note speaker Mr. M.R.Venkatesh,
an eminent economist & Chartered Accountant, and the august
gathering on day one of theevent said, “ After having held last six
very successful conventions overseas, ACAALI is back in India
thisyear. Wewereall settobeinBahrainlast year but wereforced
to cancel the convention due to the very unfortunate Mumbai
terror attacks.”

“Goa, also known asthe Pear| of the Orient, isvisited by millions
of touristsfrom within India& overseasevery year. Goaisloved
for itsunique culture & hospitality. The Golden Sun beaches are
just unforgettable and being a Tourist Paradise. The modern and
happening life style of the Goan beachesis known worldwide for
itswarmth & beauty”, headded.

He was of the opinion that the current scenario of the air cargo
industry isstill inthe ambit of global recession. “ We arelooking
ahead with a very optimistic approach for the full revival of the
economy and particularly the air freight business. The logistic
service sector in India needs to keep pace with the change, and
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The ACAAI Family
adapt to the needs & expectations of the now more and more
awarecustomers, Aroraurged.

He said,” we need continuous up gradation in service standards
and technology to match global standards. Logistics today have
to becomprehensivein coverage, valueadditionisthemantraand
higher benchmarking of service quality is nhow mandatory while
accountability isthekey aspect today.”

Though al the achievementstill date are commendable, we must
recognize as an industry, the urgent need for moderinsation and
upgradation, hesaid.

Mr. Arabesque Ahmed, the chief guest after lighting the inaugural
lamp along with other Managing committee members of ACAAL in
his address deliberated up on the anomalies faced by the exporting
communitiesand how ACAAI has been playing amajor roleto over
comemany ahurdle, especidly inthefield of freight movement.

In hispresidential address, Mr. J. Krishnan, President of ACAAI
while welcoming the guests remarked, “ a decade of exuberant
growth and heady profits have slipped away- and slipped away
suddenly. Grand visions and erudite forecast of the unending
growth story for the past decade has parted waysto amore grim
reality that hassetin.”

Elaborating further Krishnan said, “ Be it among forwarders,
carriers, custodians of the whole supply chain, all stands diluted.
Truly it istheworst of times. But then human ingenuity to accept
and climb out of a crisis can never be underestimated. Quick to
observe, absorb and adapt to this changed scenario, our very
presence during this flux also makes it the best of times.” The
theme of our convention reflects this positive acceptance of the
new world order and the answer we see to our industry is
Integrated Logistics.”
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Throwing somelight ontheIndian export front Krishnanfelt,“ The
impetus sought to be created by the export policy seems to have
found alternative markets where our goods can be sold and makets
developed.” “ Falling sea freight rates and shorter transit timesis
an option that cannot be passed by if costs needsto be reduced and
competitiveness mai ntained among our regional competitors.”

Touching upon infrastructure scenario Krishnan said, the most
significant contributor to the costsis our infrastructure or rather
lack of it. Air cargo istime sensitive and given the large amount
of ICD and CFs already available at various parts across our
nation there is no reason why cargoes must seek their way to a
metro airport for export or be cleared at metro airport for
consumption at adistant state.”

Coming down heavily on the EDI environment Krishnan felt
moving from the airportsto the regulator- the switch to EDI raised
hopefor the best of timesbut it isanon-starter even after adecade.
The dilemma as expressed by Hamlet to be (in an EDI
environment) or not to be (inan EDI environment) summarizesthe
Electronic Disaster of India(EDI).

The new resolution 815, which recognizes usintermediariesrather
than an agent-, signaled the best of times but unfortunately the
asymmetry that has cropped up still leavesuswherewewereafew
decades ago. ACAAI once again proclaims its commitment to
moveforward inamanner that benefitsall parties.

Finally while summing up, Krishan said ACAAI sincerely hoped
that these are mere aberrations and the working environment
devoid of excessive human interference will emerge sooner
rather than later to carry usforward asaworld leader.

Delivering hiskeynote address, Mr. M.R. Venkatesh enthralled the
august gathering with his witty, hilarious yet rare and serious
insights on how from Reaganomicsto globalization in the 80s, the
US dollar and Chinese exports have been playing tyrant to the
current global imbalances. Deliberating upon the domestic
consumption hefeltit could beincreased if thecurrent tax structure
ischanged.

He opined vehemently that Indiawould never face arecession
because of what he calls the feminine character of Indian
economy. Hefeelsevery festival in Indiaisatrigger for growth
since internal consumption in many aspects by way of
purchasesincrease.

Mr. Bharat Thakker, Vice President, ACAAI delivered the
vote of thanks by highlighting the major roles played by
ACAAI past presidents and their inval uable support to make
ACAAI what itistoday.

Mementoswere also presented to the past presidents of ACAAI as
atoken of appreciation for their inval uable contributionsto sustain
thisassociation. 4N
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ACAAI convention sessions reveal aplenty

The 36" ACAAI convention’s theme being
Integrated Logistics New World Order, the
focus stressed on Indias logistics industry
requirementsinthepresent scenario.

Six business seminars spread over three
days of the convention saw interesting
deliberations among eminent speakers from
the Government and private freighters and
shipper and airlinessectors.

The current scenario of the industry still being
in the ambit of the global recession, the latest
news that Indids gross domestic product
(GDP) registeredagrowthrateof 7.9 per centin
the second quarter of 2009-10, againgt 6.1 per
cent in the previous quarter, exceeds
expectations and strengthen hopes of a faster
turnaround of theeconomy &fter thedowdown
brought about by the global economic and
financid crisis.

The first session consisted of a panel of
eminent speakers namely Mr. Rafeeque
Ahmed, Chairman Farida Group, Mr. Blasé
Dsouza from Ingram micro, Ms. T.N
Mirchandaney, Managing Director, BlueDart
and Mr. Asheesh Maroo, Y ES bank, Chaired
by Mr.J.Krishnan,Acaa Chairman.

Speaking on the occasion, Mr. Ahmed
through his presentation 'Global Recession
Impact on Indian exports, gave an insight on
how the recession has badly affected the
Medium Small Manufacturing Enterprises
(MSME) like textiles, gem and jewellery etc
especialy labour- intensive sectors and the
government initiative to protect these
M SMEs from the ondaught of the downturn.
The potential future export market will be
ASEAN, West Asia, Brazil, Australia, South
Africa, Ahmed pointed out.

The government too has taken up initiatives
such as focus market scheme in 26 new
countries, 13 new market linked products, lineof
credit, Madeinindiashows FTAsandCEFAS.

Cautioning the ACAAI members he pointed
out that the threat to the members in the
coming yearswould befromthemarinecargo
sector which is coming out with innovative
ideas to re-capture the lost ground from the
freighters. Mr. Ahmed said that the exports
would go up for sure despite the current
scenario. Another area which has potential
future market for the freighter will be the so
caled cluster zones like Agra, Kanpur,
Tirupur etc which has so far never been
affected by therecession, headded.

Mr. Blasé Dsouza, whilepresenting hispaper
" Indian imports- significant issues said that
global recession means great opportunities.
forwarders are indispensable business
partnersand their role haschanged to that of a
complete logistics service provider, he said.
On some of the services that the exporter

seeks from the freight forwarders include,
one-stop service, reverse logistics facilities,
IT link upwith theimporters, hesaid. Change
is inevitable and hence will require
Forwarders to offer newer solutions if they
want to survivein therecessiontime. Coming
to the domestic freight movement, Dsouza
said there were very few players and
opportunitiesexist for more service providers
and that with GST implementation, domestic
arfreights are likely to increase. He aso
sought uniformity intheservicetax levied.
Presenting her paper on ‘Achieving the
Indian Air Cargo Dream’, Ms. T.N.
Mirchandaney, said that air cargo being the
key enabler, customization of goods and
servicesshould be morefocused.

In the Global market place, the smallest
business aggregated over alarge supply, can
still beprofitable, shesaid.

Air express operators use 81.4per cent of the
world'sfreighter and themgor chalengesfaced
by themaremanaging changeand uncertainty.
Mr. Asheesh Mar 0o presented his paper on
the role of “finance balance in the cargo
industry” wherein theimportance of Internet
banking washighlighted.

The second session chaired by Mr. Keshav
Tanna, past president Acaai, had the theme
"Quality And Cost- The Management
Challenge’. The speakers were Ms.
H.S.Rana, Excutive Director Cargo, Air
India, who presented a paper on "Delivering
Quality” wherein she emphasized that the
ground handling facilties at airports,
especially Mumbai airport, needs to be
addressed. Lack of quality affects service
standards, she said and time factor wasvery
crucia for actual movement of freight. She
touched upon tracking cargo, warehousing
time factor, transshipment and wanted
ACAAI to make Integrity its mission.
Answering aquestion, shesaid Al islooking
to reintroduce freighter capacity to Europe
and other destinations and that Al isgearing
uptosetacargo SPU soon.

Mr. Serge Trippet, director Cargo, Gulf Air,
while presenting his paper on "Cost efficiency
and speed- key deliveries spoke about the E-
freight, Cargo 2000, RFID, shortcomings of
barcoding theworld over, and dwelled in detail
on the time factor of cargo from origin, to
transportationtodestination.

Mr. Chris Remund, CEO, DHL Lemuir
logistics Pvt Itd. spoke about the i ssues faced
by the forwarders through his presentation
“Forwarders Economics-Mananging Today’s
Challenges."He said increasing freight rates,
diminishing volumes and cost pressure from
customers has severely affected profitability
of forwarders. He said thereisyield problem.

Heurged that to succeed intimesof recession,
the companies should retain talent, ook after
the staff and keep on investing in newer
business opportunity. Altered logisticswill be
the new model inthe coming 15 yearsand the
logistics industries will become the trend
setter and that logistics providers will
increasingly develop into consulting
companies.

Mr. Shivkumar Menon , from Dun &
Bradstreet spoke on the customer choice-
Dynamic approach to credit rating while Mr.
Paul Arnold, Managing Director, Celebi-
Delhi, spokeabout theIndianAirports Rolein
promotingair cargoservices.

Mr. Dilip Rane, Associate VP, GMR
Hyderabad spoke about the need for integrating
planning and accountability and the modern
facilitiesbeingprovided by theairport.

Mr. Keshav Tanna , Acca past president
spoke about Indian airports- navigating the
maze. He said Asia accounts for 45 per cent
of freight movement and is expected to
touch 55 per cent by 2011. Air freight
accountsfor carriage of 35 per cent of global
merchandise. The major constraints that the
forwardersfaceisinadequateinfrastructure,
poor quality warehousing, out dated
handling equipment, absence of improved
inventory systems, constraints related to
procedure and regulations, fragmented EDI
andlack of trained manpower. M
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